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We all prefer to do business with people and companies 
with whom we have relationships. Those relationships 
are maintained and fostered over time and give us a 
feeling of security, assurance, and knowledge that we 
are getting the best deal for our needs. These are some 
of the same concerns when choosing the right workers 
comp carrier for yourself and your clients. 

Let’s break it down into several different parts: 

Relationship – Does the workers comp carrier value 
my agency and value me as the agent? Does the carrier 
support me in maintaining my relationships with my 
clients? Is the carrier communicating with me and my 
clients? As an agent, am I earning the most commission 
for my agency from the carrier? Does the carrier inform 
me of special programs or promotions? This helps 
agents target markets for potential business prospects.  

Technology – Is the workers comp carrier on the 
cutting edge or being left behind? With business getting 
more and more sophisticated today, carriers need to 
be more sophisticated as well. Online services are 
crucial to today’s agents and their clients. Having online 
payment options and online claim reporting for insureds 
is ideal. Company websites that list many, if not all, of the 
required forms needed by insureds for networks, claims, 
or loss control should be highly valued. The more agents 

can interface with a carrier through website services, the 
better they can manage their business. 

Underwriting – It is important when looking at 
carriers to understand how they underwrite in general. Are 
they consistent in their pricing of accounts? Are they easy 
to do business with? Do they look for ways to write new 
business? Do they respond in a timely manner? Is their 
staff willing to help you traverse the experience modifier 
worksheet, audit procedures, classification codes, and 
carrier underwriting guidelines? The relationship between 
the agency and the carrier’s underwriting department is 
vital to a successful business partnership. 

Loss Control & Loss Prevention – When 
selecting a workers comp carrier, agents should look for 
carriers who employ a dedicated group of loss control 
professionals. These individuals should be able to 
assist with on-site evaluations, training of policyholder 
employees, and training employees to establish and 
maintain a safe work environment. 

Choosing the right workers compensation carrier has the 
opportunity to yield numerous positive dividends back 
to your agency and clients. In a business that depends 
on relationships, choosing the right carrier can enhance 
your clients’ financial position and add to your agency’s 
reputation and profitability.
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The Connection

By G. Roger Thurmond – Director of Agency Operations



On September 11, 2001 approximately 3,000 people 
died in the terrorist attacks on the Twin Towers in New 
York City. The entire U.S. population was outraged, 
as was most of the world. The U.S. has been chasing 
terrorists ever since in an effort to make sure such an 
event never happens again on American soil. 

In 2013 (the most recent year for which statistics are 
available), 32,719 people were killed on U.S. roadways. 
That’s more than 10 times as many people as were killed 
by terrorists, but where is the outrage?

In my last article I talked about risk communication and 
the outrage factor. As you will recall, the crux of the 
article was that the more outraged people are, the more 
attention the issue gets. Every year, over 30,000 people 
lose their lives on our roads. In fact, over the last 35 
years, more Americans have died on the roadways than 
have died in all US wars and conflicts combined since 
the Revolutionary War—more than 1.4 million people. 
There is no way Americans don’t care about the lives 
of their fellow Americans. So I ask again, where is the 
outrage?

Is it possible that we have become so accustomed 
to hearing about death on the highways that we have 
accepted it as a normal part of our daily lives? Or, do 
we just not want to think about it? I suspect it is a little 
of both. Is safety at your company looked at the same 
way? Have you talked about it so much that employees 
are starting to ignore the message? Have we become 
accustomed to workplace injuries as a normal part of 
business? If this is the case, it is time for a renewed 
emphasis on safety and health.

Changing this paradigm essentially means changing 
the company culture. This starts at the highest levels of 
management. The CEO and/or president needs to set 
the tone and decide what is acceptable. By stating in a 

written safety policy statement that employee health and 
safety is more important than any deadline, process, or 
production goal, the example is set for others to follow. 
But this means executive management must be serious 
about it and follow all of the safety rules themselves. An 
example is wearing personal protective equipment every 
time they enter the shop or work site. They also have to 
be willing to listen to feedback from employees without 
“shooting the messenger.”  

Next it is necessary to establish written safety rules that 
all employees are expected to follow and communicate 
those rules to employees. Supervisors must enforce the 
safety rules evenly. Allowing some employees to ignore 
the rules while making others follow them undermines the 
entire program and almost certainly guarantees failure.
Finally, senior management must follow up over time to 
ensure the program is achieving its desired results. 

These may prove to be tough changes, but they are 
worth the effort. Numerous studies have indicated 
that when health and safety are taken seriously by the 
organization, both morale and production improve. And 
the cost of workplace injuries is obviously reduced, thus 
saving the organization more money.

Remember that outrage brings attention to a subject. 
Should you be outraged at your safety record? 

Where Is the Outrage?
By Scott Sloan – Director of Loss Control

“Every year, over 30,000 people 

lose their lives on our roads. In 

fact, over the last 35 years, more 

Americans have died on the 

roadways than have died in all US 

wars and conflicts combined since 

the Revolutionary War—more than 

1.4 million people.” 
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Starting 2016 with a 
Grateful Heart 

As we enter a new year, rather than 
answer a question, I am revisiting 
one of my favorite topics – living a life 
of gratitude. The start of a new year 
seems to be the time that many of us 
reflect on the past 12 months – was 
it a good year? Did I achieve anything 
of merit? Did I do more good 
than harm? What can I change to 
improve outcomes in this New Year? 
I don’t have a crystal ball to predict 
the future, but I can predict that 
improvement is very possible if you 
experience life with gratitude while 
performing your daily activities. Here 
is a primer to help you get started 
on the New Year and possibly enjoy 
a rebirth of positive energy. Over five 
years ago, I visited this topic, and the 
message is still appropriate today. 
Here’s to a grand 2016!

Recognize your blessings
It’s hard to dwell on all the negative 
aspects of our lives if we are paying 
attention to the positive. Is your glass 
half full or half empty? This isn’t to be 
confused with walking around naïve; 
it’s more about recognizing that 
each negative activity brings with 
it something we can recognize as 
good and beneficial if we make it a 
practice to search. As a young child 
it seemed so very sad to lose my 
grandmother until I was reminded 
about all the wonderful times we 

had together and how many people 
loved her. I needed to focus my 
attention on those moments and be 
thankful.

Recognize your abundance
We live in a competitive environment, 
with the media constantly reminding 
us that the phone we bought 
yesterday is now obsolete and 
that the new computer that was 
supposed to stay the latest and 
greatest for at least a year has been 
updated in less than three months. 
As a result, many of us want more 
and more and more. To realize just 
how wealthy you are compared 
to the rest of the world, visit www.
globalrichlist.com and enter your 
current income. With an annual 
income of $30,000, you are in the top 
1.23% of the richest people in the 
world. Feeling a little more grateful?

Surround yourself with positive 
people
Pay attention to your surroundings. 
It’s very difficult to be a cheerleader 
when your audience has already 
resolved themselves to losing the 
game. We tend to be attracted 
to people who have comparable 
traits. If you have a negative voice 
you might want to introduce some 
positive individuals into your life and 
experience how much easier it is to 
see the world in a positive light. It 
is true that we may not be able to 
control everyone we have to work 

with, but we can certainly limit the 
exposure. 

Pay it forward
You can’t focus on the 
shortcomings of your life if you are 
taking that energy to help others. 
Giving helps you recognize what 
you have, rather than what you are 
missing. One of the quickest ways 
to appreciate your life is by helping 
someone in need. Suddenly, your 
older car with the five-year dent 
doesn’t seem so bad after all – you 
have a car. Your house that needs 
new paint or the faucet repaired, 
doesn’t seem so bad after all – you 
have a home. You didn’t get the 
Christmas bonus, but it doesn’t 
seem so bad after all – you have a 
job. Help yourself recognize your 
blessings through helping those less 
fortunate. It works!

We have little control over the 
outside forces that impact our lives: 
the economy, family losses, health 
issues, just to name a few. But 
we do have control over how we 
react to these situations. We have 
the tools within us to find gratitude 
hiding in even the darkest moments. 
By recognizing our blessings 
we can replace anxiety and fear 
with a renewed confidence and 
appreciation and during the process 
help someone else along the way. 
It looks like 2016 might be our best 
year yet. 
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Agency resource Jan Kearbey tackles your 
toughest agency management questions
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